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Communicating with others is a vital part of life. And in a business environment, effec-
tive communication is essential for success. Businesses need to have easy-to-use com-
munications systems that enable the everyday conversations that move a company 
forward. Organizations large and small have a wide array of phone systems to choose 
from, and business-decision makers need to consider numerous factors when selecting 
the phone system that is the right fit for their company.

Feature-rich business phone systems were previously viewed as only for the enterprise, 
but technological advances have made it so that SMBs can take advantage of the 
same enterprise-grade solutions but at an affordable price. Modern IP phone systems 
allow users to swap out their legacy equipment for a phone system that fits the needs 
of today’s fast-paced, mobile business. When decision makers are faced with deter-
mining which solution to invest in, there are numerous tips that could prove useful. 
Here are the five top tips for choosing the right business phone system.

The Importance of Communications

Communication comes in many forms. Business professionals of course often interact 
by speaking, whether in person, over the telephone or through the use of Web and 
video conferencing solutions. Video conferencing integrates voice and visual chan-
nels to heighten the overall experience. However, much of business communications 
today is performed in writing, with professionals utilizing tools like unified messaging, 
email and text messaging. These are only some of the many ways that people regularly 
interact.

In organizations of all sizes, communication plays an integral and irreplaceable role. 
Much of a successful business depends on building positive relationships with clients, 
partners and coworkers, and this requires the establishment of trust, which can be ac-
complished with effective communication. In fact, the way in which a company builds 
and maintains relationships can significantly impact its level of success, as it relates to 
its reputation and credibility, meaning that the more effective communication is, the 
better the business results will be.

Consider an IT Mashable article from contributor Henry Conrad, for example, which 
discussed why every business needs a good phone system in order to be successful - 
to enable essential everyday conversations to take place. The last few decades have 
witnessed remarkable change in the communications solutions that are available. 

Planned Obsolescence

In addition, outdated legacy phone systems could be costing a business money and 
deterring success. In a recent Billings Gazette column, contributor and communica-
tions expert Matt Duray explained how unified communications solutions have evolved 

Modern IP phone 
systems allow users to 
swap out their legacy 
equipment for a phone 
system that fits the needs 
of today’s fast-paced, 
mobile business.
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to allow businesses to leverage powerful applications and technologies in an effort 
to improve productivity and boost success. Duray touched on how more organiza-
tions are becoming familiarized with the concept of planned obsolescence, where a 
product is designed with a limited lifespan and thus becomes obsolete after a certain 
time period.

“Small to medium-sized businesses need to take a close look at their phone systems 
to evaluate when obsolescence will strike and what steps they can take to avoid this,” 
Duray wrote. “Many of the existing phone systems that businesses are running have 
been discontinued [and] are no longer supported by the manufacturer. This basi-
cally means the technology has run its course, stopped being manufactured and is 
becoming exceedingly difficult to service. In other words, if a business is running its 
communications infrastructure on obsolete technology when it breaks down, there 
won’t be anyone to help fix it. This is a giant risk that business owners are taking 
when their customer relationships are on the line. An outdated phone system will ul-
timately crash. Businesses cannot afford to go down and cut off all contact with their 
customers.”

Duray highlighted how integral com-
munications are for regular business 
operations, and organizations need 
to invest time into determining which 
solution will provide the best phone 
system for their particular needs. This 
highlights the growing importance of 
having a strong understanding of spe-
cific company needs.

Tip #1: Evaluate business needs

The first step to selecting the right business phone system involves a thorough 
review and analysis of business needs, existing problems and the company’s goals as 
they relate to the integration of new technologies and solutions. 

This step should be done before any quotes are sought or vendors are contacted, 
because while providers can be helpful in making the decision, no one truly knows 
the business like the people in charge and the everyday workers. Defining business 
requirements is a crucial step, as procurement policies can then be shaped to align 
with the determined needs.

Tip #2: Compare and contrast on-premise and cloud-based solutions

Once business needs are fully understood and outlined, it is important to consider 
the main types of phone solutions, which are essentially on-premise and cloud-
based.
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On-premise phone solutions are generally a popular option for larger enterprises 
with the resources to manage and support on-site hardware, or companies that have 
highly sensitive data and wish to retain control. As technological advances in commu-
nications have been vast in recent years, the latest solution type to emerge is cloud-
hosted phone systems. These leverage cloud-computing technology, allowing the 
provider to host and manage all major equipment and hardware at an offsite location. 
These types of solutions have essentially opened the door to small and medium-sized 
businesses to take advantage of enterprise-grade communications at an affordable 
price by eliminating the installation and maintenance costs that go along with on-
premise solutions. 

Cloud-hosted VoIP and cloud unified com-
munications services do not require a capital 
investment. Voice over Internet Protocol, or 
VoIP is a technology that delivers data over the 
internet in a digital form, which means signifi-
cantly more cost effective phone service than 
legacy systems are able to provide.

In addition, hybrid solutions are just beginning 
to emerge, combining the benefits of on-
premise and cloud-based unified communica-
tions solutions and applications into one offer-
ing. Such a solution means that businesses will 
soon be able to use premise-based solutions 
while still deploying UC applications in the 
cloud, enabling them to keep resources where 
they would be most useful.

Tip #3: Consider advanced UC features

Another important consideration to make when selecting the best business phone 
system is what sort of advanced features would be particularly useful for the company. 
For example, unified communications solutions combine the benefits of VoIP telepho-
ny with advanced features such as instant messaging, video conferencing, presence, 
mobility and collaboration capabilities into one on-premise business phone system 
that can be used by both office workers and remote employees.

When selecting a business phone system, an essential element will be the new 
solution’s compatibility with other equipment. While legacy equipment should be 
replaced and upgraded as necessary, it is often beneficial to select a solution that is 
capable of integrating new, enhanced functionality with existing equipment. With 
seamless integration, companies can tackle one of the top complexities that disrupt 
business today.
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Tip #4: Take a closer look at mobility, projected growth and employee habits

While initially evaluating business needs is necessary, it is also a good idea to focus 
on a company’s mobility needs, as some will require additional capabilities to meet 
the growing demands of a mobile workforce. Smartphones, tablets and business 
applications have begun to significantly impact the way that work is performed, and 
more people are relying on mobile devices in the corporate environment than ever 
before. Business Spectator recently explored this trend, focusing on the need to 
utilize mobile applications for future business.

“As technology evolves, and new trends emerge, end users’ demands and expecta-
tions of software applications are constantly changing,” Business Spectator’s Kylie 
Kelly wrote. “Modern users expect 24/7 mobile access to all the applications and 
online services that they would use on their desktop or laptop computer, visiting 
e-commerce sites, accessing their bank online, and more recently, loading their work 
applications. Businesses will find it impossible to ignore mobile if they wish to remain 
competitive in the next few years and must consider the most effective way to de-
velop and adapt business applications to the needs of the mobile user.”

Kelly also detailed how one of the main challenges in providing for mobility needs is 
ensuring that the new operating environments of solutions are adequately support-
ed, regularly testing apps as a means of reducing risk of failure and lowering costs 
associated with regular and ongoing maintenance.

This does not have to be an expensive endeavor requiring IT infrastructure to be 
completely overhauled. Enterprise mobility solutions are cost-effective, enabling 
businesses of any size to embrace BYOD and easily integrate smartphones and tab-
lets with existing communications applications. The recently released ShoreTel Dock 
is an exceptional tool that allows employees to utilize an iPad or iPhone as a desktop 
phone solution on the go.

In addition, a company’s projected growth should be considered. If an organiza-
tion plans to grow substantially in the coming years, it would make sense to select a 
business phone system and service plan that is highly scalable, allowing additional 
extensions to be added and plans to be adapted as the company adds new employ-
ees or expands geographically.

Employee habits should also factor into decisions, as certain features that go unused 
due to employees’ behavior will do the company no good to include as part of its 
custom phone solution. Reaching productivity in the modern office is a sensitive 
equation, and by carefully exploring these many business-specific factors, decision 
makers can set up the team with the best chance of success.

Businesses will find it 
impossible to ignore 
mobile if they wish to 
remain competitive in 
the next few years.
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Tip #5: Research providers and planning purchasing

When making a business phone system selection, it is essential to take the time to re-
search providers and put forethought into purchasing. It is important that the provider 
is able to meet all business needs, and decision makers should vet vendors before 
signing any contract. Much of a solution’s success will depend on the standard of ser-
vices that are delivered. Furthermore, a business phone provider should be a partner in 
business, as demonstrating an interest in helping a company reach its goals is para-
mount in ensuring that the right system is put in place.

ShoreTel Provides Solutions for All Business Needs

One of the great things about ShoreTel is that it is an industry leader in both customer 
satisfaction and low total cost of ownership, meaning many businesses have found cus-
tom ShoreTel solutions capable of meeting and exceeding their specific needs. Shore-
Tel solutions have already been vetted by many satisfied businesses around the globe, 
making them a clear choice to address business communication needs. 

In fact, ShoreTel’s custom solutions eliminate the many barriers that other providers 
still have in place. This means that businesses can consult ShoreTel for a wide variety of 
reasons, including to simply replace its legacy phone system, help develop a new office 
site or branch, upgrade unified communications solutions or modernize its contact 
center by pursuing a multi-channel solution. ShoreTel also helps businesses master 
mobility and embrace BYOD with its recently released ShoreTel Dock. The dock is the 
first and only business-grade device that allows users to dock their iPad or iPhone to 
their desk phone so that transitioning between working remotely or on the go and at 
the desk has never been easier.

One development demonstrating the company’s commitment to providing the best 
possible business communication solutions is ShoreTel’s recent announcement of its 
Connect offering, which effectively merges on-premise solutions with the cloud for one 
hybrid unified communications solution. Upon completion, customers will have the 
option to choose premise- or cloud-based UC solutions and applications, but also the 
ability to include the best of both in an integrated solution. This new offering is slated 
to be rolled out in early 2014.

“We are pleased with the continued momentum of our cloud business and steady mar-
ket share gains, which reflect our commitment to offering customers brilliantly simple 
and flexible UC solutions and business phone systems,” said Keith Nealon, president of 
ShoreTel’s Cloud Division. “ShoreTel’s cloud growth, along with our strong on-premise 
business, gives us a unique position in the marketplace.” 

ShoreTel solutions have 
already been vetted by 
many satisfied busi-
nesses around the 
globe, making them a 
clear choice to address 
business communica-
tion needs. 
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Sources:
http://www.shoretel.com/products/ip_phones/ShoreTel_Dock.html ShoreTel Dock

http://www.shoretel.com/about/newsroom/press_releases/ShoreTel_Completes_De-
velopment_of_Hybrid_Premise-to-Cloud_Solution__Moves_into_Testing_Phase.html 
ShoreTel Completes Development of Hybrid premise-to-cloud solutions, moves into 
testing phase

http://www.shoretel.com/solutions/cloud_services ShoreTel Cloud Services

http://www.guardian.co.uk/small-business-network/2013/may/13/flexible-working-
improves-efficiency Be flexible – and boost your efficiency

http://smallbiztrends.com/2013/05/best-business-smartphone-comparison.html 
Looking for a Business Smartphone: Don’t Automatically Choose the iPhone 

http://www.accountancyage.com/aa/feature/2267540/walk-before-you-can-run-les-
sons-on-choosing-the-right-it-system Walk before you can run, lessons on choosing 
the right IT system

http://www.shoretel.com/about/newsroom/newsletter/Seven_Tips_to_Choose_the_
Right_Business_Phone_System.html Seven Tips to Choose the Right Business Phone 
System

http://technology.inc.com/2006/08/01/five-tips-for-choosing-a-phone-system/ Five 
Tips for Choosing a Phone System

http://www.slideshare.net/kellymartin0101/tips-on-how-to-select-business-office-
phone-systems Tips on How to Select Business Office Phone Systems

http://fiber1power.com/tips-on-how-to-rate-business-phone-systems-the-right-way/ 
Tips On How To Rate Business Phone Systems The Right Way

http://www.cnet.com/4520-10192_1-6419854-1.html Choose the right phone system 
for your business 

http://info.hummingbirdnetworks.com/blog/bid/221744/3-Tips-To-Choose-The-Best-
VoIP-Phone-System-For-Your-Business 3 Tips To Choose The Best VoIP Phone System 
For Your Business

https://exploreb2b.com/articles/expert-tips-for-shopping-your-next-office-phone-
system Expert Tips for Shopping Your Next Office Phone System 

http://www.resourcenation.com/buyers-guides/choosing-phone-system-vendor/ 
Choosing a Phone System Vendor
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http://www.vendorseek.com/Eight-Tips-for-Choosing-a-Phone-System.asp Eight Tips for 
Choosing a Phone System 

http://wtands.com/blog/communications/choose-the-right-business-telephone-system/ 
CHOOSE THE RIGHT BUSINESS TELEPHONE SYSTEM

http://blog.tdsbusiness.com/products/going-green-with-voip-4-easy-steps-to-use-your-
phone-service-to-improve-your-environmental-footprint/ Going Green with VoIP: 4 Easy 
Steps to Use Your Phone Service to Improve your Environmental Footprint 
http://www.techgyd.com/how-to-choose-the-best-voip-service-option-for-your-busi-
ness/1846/ How to Choose the Best VoIP Service Option for Your Business?

http://www.voipmechanic.com/hosted-pbx.htm Hosted VoIP or an Internet business phone 
system 

http://ezinearticles.com/?Tips-on-How-to-Select-Business-Office-Phone-
Systems&id=7175280 Tips on How to Select Business Office Phone Systems

http://www.slideshare.net/moniquejones18/ideas-to-consider-before-choosing-a-business-
telephone-system-16211964  Ideas to consider before choosing a business telephone 
system

http://virtualphonesystem.blogspot.com/2012/08/tips-for-choosing-best-virtual-phone.html 
Tips for Choosing the Best Virtual Phone System 

http://www.telephonesonline.com.au/user-guide-tips-steps-choosing-telephone-system-
small-medium-large-business-phone-system/ 7 steps to take when choosing a telephone 
system for your small business

http://www.techrepublic.com/blog/tech-manager/must-have-features-of-a-voip-phone-
service/7896 Must-have features of a VoIP phone service 

http://www.buytelephonesystem.com/blog/advanced-communication-solutions/evaluating-
business-phone-systems-traditional-pbx-vs-hosted-pbx/ Evaluating Business Phone Sys-
tems: Traditional PBX vs. Hosted PBX 

http://www.press8.com/small-business-tips/374-top-business-efficiency-tools/ WHY BUSI-
NESSES ARE CHOOSING CLOUD BASED CALL CENTERS 

http://www.press8.com/hosted-pbx-systems/434-6-ways-your-phone-system-can-improve-
your-bottom-line 6 WAYS YOUR PHONE SYSTEM CAN IMPROVE YOUR BOTTOM LINE 

http://billingsgazette.com/business/columns/tech-connection-obsolete-telecommu-
nications-systems-can-cost-you-money-productivity/article_631ec783-4c12-5eec-bfeb-
537adac83928.html Tech Connection: Obsolete telecommunications systems can cost you 
money, productivity

http://knowledge.wharton.upenn.edu/article.cfm?articleid=3250 Productivity in the Modern 
Office: A Matter of Impact 
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ShoreTel is a provider of business communication solutions whose brilliantly simply unified 
communications platforms, applications and mobile UC solutions promise a new rhythm of 
workforce engagement and collaboration. With costly complexity eliminated by design from 
its award winning, all-in-one IP phone system, UC and contact center solution, and its industry 
leading hosted business phone system, workers enjoy a freedom and self-reliance that other 
providers can’t match. Users have full control to engage and collaborate, no matter the time, 
place or device, for the lowest cost and demand on IT resources in the industry. ShoreTel is 
headquartered in Sunnyvale, California, and has regional offices and partners worldwide. For 
more information, visit shoretel.com or shoretelsky.com
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http://www.resourcenation.com/buyers-guides/determining-your-needs-business/ Determin-
ing Your Needs as a Business 

http://www.businessspectator.com.au/article/2013/5/14/technology/making-most-mobile-
apps Making the most of mobile apps 

http://online.wsj.com/article/PR-CO-20130514-909121.html?mod=googlenews_wsj ShoreTel 
Addresses Business Challenges for Enterprise Users and Administrators 

http://realbusiness.co.uk/article/19703-whatever-way-you-look-at-it-texting-can-build-business 
Whatever way you look at it, texting can build business 

http://www.livemint.com/Industry/xPuJ5MvaiDU4GSHU9HlDuJ/Telephone-calls-from-the-
cloud.html Telephone calls from the cloud

http://www.itproportal.com/2013/05/11/going-mobile-shouldnt-immobilise-you-see-how-
your-entreprise-can-embrace-mobile-cost-effective-way/ Going mobile shouldn’t immobilise 
you! See how your entreprise can embrace mobile in a cost-effective way

http://billingsgazette.com/business/columns/tech-connection-obsolete-telecommunications-
systems-can-cost-you-money-productivity/article_631ec783-4c12-5eec-bfeb-537adac83928.
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